
  
 

Rotary Highland Courts 
Project Update 

 
 
 
Date: October 10, 2018 
To:  Members of the CVPA 
From:  CVPA Board of Directors 
 
 
It has been a long and somewhat turbulent process but the Comox Valley now has its’ first 
dedicated outdoor pickleball courts. The courts will be receiving the final surface coating in the 
Spring.  Temporary lines and the permanent nets have been installed, so the courts are open 
for play this Fall. 
 
History of the Rotary Highland Courts 
Over the last four years the CVPA has been in continual discussions with a variety of 
governmental bodies to promote the game of pickleball and to fulfill one of its’ principle 
objectives; to have suitable facilities available for outdoor play. 
 
The original thrust was simply to paint additional lines on under- utilized tennis courts where 
we could put up temporary nets and play.  The anticipated cost to any of the jurisdictions 
willing to follow that path was approximately $5,000 of which the CVPA would have willingly 
paid a minimum of 50%. 
 
As you are all aware this simple, low cost initiative failed in every jurisdiction we approached.   
 
Over the same four years, the growth of pickleball continued at a dizzying pace.  There can be 
no doubt that the sport was growing at the fastest rate of any sport in the valley.  This growth 
was constrained by the shortage of venues available for play.  To be fair, this shortage was not 
unique to our area but felt throughout North America.   
 
During this time there were literally thousands of hours of volunteer efforts put into finding a 
workable solution to satisfy the need for outdoor courts.  Generally speaking, all efforts were 
met with a cool antipathy and the path to success seemed elusive.   
 
Through a combination of sheer luck, good timing and personal relationships, a social 
discussion at Crown Isle developed into a full fledged plan for the CVPA to join forces with the 
Rotary Club of Courtenay to build dedicated outdoor courts. 
 
The plan was for the CVPA to raise $20,000 privately, combine that with an $70,000 donation 
from the Rotary Club and together approach the Town of Comox to build outdoor pickleball 
courts.  Courtenay Rotary club donated another $10,000.00 later on.   Both parties were 100% 
dedicated to building public courts for the use of all pickleball players with the facility to be 
managed in a similar manner to all other single use sports facilities in Comox.  



  
 

 
This plan was then subsequently approved by the Board of the CVPA and the Board of the 
Rotary Club of Courtenay. 
 
After several meetings with representatives of the Rotary, the CVPA agreed to let Courtenay 
Rotary lead the project.  With the leadership roles established and utilizing the Rotary’s 
contacts and influence, several meetings were held with the Mayor and Council of Comox and 
the project took wings. 
 
On March 1, 2018 the CVPA fulfilled its portion of the agreement by depositing $20,800 to the 
project account.  The Rotary followed suit with its very generous donation of $70,000.00.   
 
In March of 2018 the Town of Comox committed to a contribution of $50,000 and the CVRD 
committed $20,000.00.  
 
With the money raised the Town of Comox elected to build the courts on School District land.  
It should be noted that neither the CVPA or Rotary Club were consulted about possible sites or 
had any input into site selection.  In 2015, a feasibility study was conducted and this site was 
selected.  The study was funded by the Town of Comox and the CVPA. 
 
With the funds in place and the site selected construction on the project started in May 2018. 
The project, managed by the Town of Comox, seemed to progress slowly but eventually work 
got under way.   At the time the project was agreed to by all parties the completion date was 
expected to be August 30, 2018. 
 
In March 2018 the CVPA began a dialogue with the Town of Comox regarding the scheduling 
and use of the courts.  The discussions advanced slowly, but there was no doubt that the 
Comox Recreation Department was going to manage court scheduling.  
 
After a series of emails and personal meetings with Rick Folk (President, CVPA), the Recreation 
Department decided they would form a “scheduling committee”.  There were to be 
representatives of the CVPA, the School District, and Comox Recreation at this meeting.  Days 
before the meeting was to be held, Rick was informed that CVPA need not attend this meeting. 
A week later, the CVPA was  told that the committee would be made up of representatives 
from the School Board and the Town of Comox.  The CVPA would have no seat at the table.  As 
well, the CVPA was told that the School District would be scheduled on the courts for every 
morning and afternoon, Monday to Friday, while school is in session.  On July 5, Rick met with 
representatives from the School District and Comox Rec.  It was stated that the CVPA was 
insulted by the committee make-up and the scheduling demand.   
 
Up until July, 2018 the Board of the CVPA was under the impression that the scheduling and 
operation of the Rotary Highland pickleball courts would be managed by the Comox Recreation 
Department in the same manner as all other dedicated single use sports facilities.    Not until 
the “scheduling committee” announcement was made did the Board become aware of a 
Memorandum of Understanding that had been signed between the Town of Comox and School 
District #71 regarding the school districts priority use of the pickleball courts. 



  
 

 
The CVPA and the Courtenay Rotary originated the plan to build dedicated public pickleball 
courts in Comox.  The courts were to be managed by the Town of Comox under the same 
scenario they operate every other single use sports facility.  Open to the public at all times with 
the ability to reserve courts on a one-off basis as approved by the Comox Recreation 
Department. 
 
It was under the above scenario that private donors stepped forward to finance more than half 
of the construction costs of a project, that ended up being controlled by the school district. 
 
Scheduling 
Under an agreement (not seen by either of the private donating entities) with the Town of 
Comox, School District #71 controls the scheduling of the Rotary Highland pickleball courts.  As 
per the attached notice posted on the courts, School District #71 has priority use of the courts 
during school hours.  At the time of this writing, it is our understanding that when the courts 
are not in use by students during school hours, the public is allowed to play. 
 
The School District and Comox Recreation Department have developed a scheduling process 
whereby on a weekly basis the School District informs the Recreation Department of the days 
and times they will be using the courts.  The remaining times are left for general public play.  
There has been no decision made (to the best of our knowledge) as to how the public, the CVPA 
or other entities can reserve or book the courts. 
 
In order to determine when the courts are available for public play the Comox Recreation 
Department has asked that the public and CVPA Members check the CVPA website (or 
presumably the Comox Recreation Department website) to determine which times the courts 
are available.   
 
Action Taken 
The Board of the CVPA is firmly opposed to the scheduling agreement between School District 
#71 and the Town of Comox.  The original plan proposed and the majority of the cash required 
to construct the facility were based on building pickleball courts operated in the same manner 
as other single use sports facilities. 
 
The Board of the CVPA stated this fact in a letter to the Mayor, the contents of which are 
attached.  
 
The Mayor responded to the CVPA’s letter, his response is attached. 
 
Moving Forward 
Without question, the eventual control and the scheduling of the courts did not turn out as was 
anticipated by either of the principal private donating entities.  Though the project itself was 
brought forward to the Town of Comox by the CVPA and the Courtenay Rotary based on the 
courts being operated in the same manner as any other single use sports facility, it did not turn 
out that way.   



  
 

 
We believe that School District #71 is the only district in Canada that has priority use of six high 
quality pickleball courts where the majority of the construction costs were funded by private 
donations. 
 
That being said, “What’s Done is Done.”   
 
The valley now has six outdoor dedicated pickleball courts and the mandate or the CVPA 
continues to be the promotion of the sport of pickleball in the valley.  The Board of the CVPA 
will support the use of the Rotary Highland pickleball courts by all members of the pickleball 
playing public. 
 
The Rotary Club of Courtenay 
In the end everyone who plays pickleball in the valley should be eternally grateful to the Rotary 
Club of Courtenay for their support, cash contribution and leadership in the building of the 
Rotary Highland pickleball courts.   
 
 
 
Attachments 
 

 Notice of priority use  
 Letter from the CVPA to Mayor Ives 
 Response from Mayor Ives to the CVPA 

  


